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What is a CIP?
• Budget & schedule for “big-ticket”

municipal expenditures, for example:
– Police cruisers, Fire trucks, Plow trucks
– Landfill closures
– Open Space Land Acquisition
– Computers/Servers

• Useful life of at least 5 years
• Cost of at least ($5,000) $10,000



Why Develop a CIP?

• To Manage Growth (RSA 674:22)
– Impact Fees
– Growth Management Ordinances

• To Stabilize Tax Rates and Budgets
• To Plan for Future Development



How is the CIP Authorized?

• By the Local Legislative Body (Town 
Meeting or Town/City Council), after 
Planning Board has adopted a Master Plan.

• Or, legislative body may authorize 
Selectmen to appoint a committee.



How is the CIP Used?

• The sole purpose and effect of the CIP is to 
aid the selectmen and the budget committee 
in their consideration of the annual budget.



Peterborough’s Process
Establish Committee
• CIP Committee in place since 1996
• Committee is comprised of 9 members

– 2 members from Planning Board
– 4 members from Budget Committee

• Meets weekly for @ 6 weeks from August - October
• Departments submit requests, make presentation to 

Committee
• Spreadsheet is prepared
• Final Plan is presented to Budget Committee
• Plan is presented to Planning Board, Board votes to 

approve Plan



CIP Process

Responsibility of Department Heads
• Justification Sheets

– Staff sends letter in advance to Department 
Heads and to Committee with schedule for their 
presentation.

– Departments must prepare and send back 
Justification Sheets (one per request).

• Presentation to Committee



Justification Sheet (Typical)



CIP Spreadsheet Excerpt



CIP Spreadsheet Excerpt



Revenues Excerpt



Components of Complete Plan



Narrative



Project Descriptions



Project Descriptions



Contact Information:
Carol Ogilvie
Office of Community Development
1 Grove Street
Peterborough, NH 03458
Tel.:  924-8000 x 104
Website: www.townofpeterborough.com

http://www.townofpeterborough.com/
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